' Experience Ennerdale Development
][ Consulting can bring to your development team

25+ years experience in Development Management
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| @ 10+ years as Development Director
@ Secured planning permission on 3,200+ homes
° Successfully delivered completions on 2,300+ homes
= @ Managed the sale of 900+ outright sale homes
v A @ Successfully led development teams of up to 8 people
E Developed and implemented the financial model templates for development companies
¢ _ = ! = Developed and implemented the processes and procedures for development companies
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| ' ' Extensive experience of negotiating and closing development agreements, member's

agreements, funding agreements, sale and purchase agreements, S.106 agreements,
construction contracts and commercial leases

Extensive experience of developing the vision and master plan for new neighbourhoods
and large regeneration projects, then delivering these through to project completion

Extensive experience of successful resident, community and stakeholder consultation
and engagement, throughout the bid, planning, ballot and delivery stages of projects
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